Minnesota Department of Education

Process Tools for Continuously Improving Schools
Minnesota Department of Education

Process Tools for Continuously Improving Schools


	PERFORMANCE TARGETS AND RATIONALE

	What targets have been selected based on your comprehensive needs assessment?  (Performance targets must be specific, measurable, achievable, results-oriented, and time-bound and must strengthen the core academic achievement of ALL children in the school with SPECIFIC AND TARGETED attention to population student groups not making AYP.)  Your leadership team determines the number of performance targets.  (Reproduce this page, if necessary)

	Performance Targets: 

 

	Rationale: 




Using the Minnesota Quality Indicator School Self-Assessment 

The Minnesota Quality Indicator School Self-Assessment Tool is designed for small group discussion and reflection to assess the system-wide depth of deployment of the eight quality indicators.

The quality indicators are sets of questions that address how a school does what it does in eight areas: 

· Assessment and Use of Results

· Curriculum 
· Instruction  
· Culture for Learning

· Engaging Families and Community

· Professional Development 

· Leadership

· Planning and Resources

In using the Quality Indicator School Self-Assessment, the school answers each question by choosing, out of five rubric answers, the one that most accurately describes how the school does what it does. 

This process is most effective as a team exercise, involving discussion and evidence about the effectiveness of the school's approaches in each area.

The process generates numerical scores, but it is the information that emerges from the discussion that is most valuable to the school in understanding itself and in understanding the next steps in its continuous improvement process. The Quality Indicator School Self-Assessment is appropriate for schools at all performance levels. All schools can use this data to create and implement on-going school improvement plans. 

The Rubric Answers 

The five answers that follow each question form an ascending rubric:

· Level l - No system-wide approach , although some staff may address this area. 

· Level 2 - Early development of a system-wide approach, based on data and information. 

· Level 3 - Full development of a system-wide approach. Early stages of implementation


· Level 4-Full implementation of the plan.

· Level 5-Evaluation and improvement of the plan and its implementation

When you have completed your self-assessment you will compile collaboratively a Summary of Quality Indicators. This summary tool found on the next page will give you a system-wide indication of where the school strengths are and weaknesses to be addresses in your improvement plan.

______________________

(SCHOOL NAME)

Summary of Quality Indicators Tool

1 –  School has no system-wide approach. Some staff may address this area.

2 –  School is developing a system-wide approach.

3 –  Approach fully developed. Implementation under way.

4 –  Approach fully implemented.

5 –  School has evaluated and improved its fully implemented approach.

	I. ASSESSMENT and USE OF RESULTS
	1
	2
	3
	4
	5

	A. How school and staff analyze and use the results of MCA-IIs and other standardized tests to identify areas for improvement
	
	
	
	
	

	B. How staff analyze and use formative assessments to identify areas for improvement
	
	
	
	
	

	C. How classroom assessments evaluate the skills and concepts required by standards 
	
	
	
	
	

	D. How the school and staff use comparative information—especially data from other schools 
	
	
	
	
	

	E. How the results of data analysis are used to develop SMART goals.
	
	
	
	
	

	II.  CURRICULUM (Reading and/or Math)

	A. How grade level curriculum is aligned to state standards and assessments (test specifications) in reading and/or math
	
	
	
	
	

	B. How staff understand the research that supports the scope and sequence of reading and/or math curriculum 
	
	
	
	
	

	C. How staff align curriculum to address a diversity of learning levels, learning styles, and family cultures 
	
	
	
	
	

	D. How staff understand the required skills and concepts in the grades above and below those each teaches 
	
	
	
	
	

	III. INSTRUCTION (Reading and/or Math)

	A. How staff identify and apply scientifically research-based instructional strategies that are effective in helping students learn at  high levels
	
	
	
	
	

	B. How staff differentiate instructional strategies to accommodate learning levels, learning styles, and family cultures
	
	
	
	
	

	C. How staff accelerate progress in reading and math for students who are below grade level
	
	
	
	
	

	D. How staff build relationships with students to help them become actively engaged in their learning
	
	
	
	
	

	E. How all staff collaborate to enhance student learning related to SMART goals
	
	
	
	
	

	IV.         CULTURE for LEARNING

	A. How the school analyzes climate, including attendance, behavior, and satisfaction data, as well as systems and practices to identify areas for improvement
	
	
	
	
	

	B. How the school creates a positive culture for learning with a continuum of strategies that address rigor, relevance, and relationships
	
	
	
	
	

	C. How the school develops strategies to decrease disparities in outcomes among various groups of students
	
	
	
	
	

	D. How the staff works together to create a positive impact on the learning environment, student  behavior, and attendance
	
	
	
	
	


Summary of Quality Indicators Tool

1 –  School has no system-wide approach. Some staff may address this area.

2 –  School is developing a system-wide approach.

3 –  Approach fully developed. Implementation under way.

4 –  Approach fully implemented.

5 –  School has evaluated and improved its fully implemented approach.

	V.          ENGAGING FAMILIES and COMMUNITY 
	1
	2
	3
	4
	5

	A.    How staff learn about the expectations, values, and cultures of their students' families 
	
	
	
	
	

	B.    How staff and school communicate with families and engage them as partners in the education of 

        their children  
	
	
	
	
	

	C.    How the staff and school engage the community in forming partnerships that enhance the education   

        of the schools’ students 
	
	
	
	
	

	D.    How the school gathers, analyzes, and uses feedback from students, families, and community
	
	
	
	
	

	VI. PROFESSIONAL DEVELOPMENT

	A. How the school designs professional development focused on student achievement
	
	
	
	
	

	B. How the school creates a culture of professional learning among staff focused on school/district goals
	
	
	
	
	

	C. How school leadership supports an environment for effective professional development
	
	
	
	
	

	D. How the effectiveness of professional development is evaluated
	
	
	
	
	

	VII.      LEADERSHIP

	A. How leadership sets direction for the school focused on student learning
	
	
	
	
	

	B. How leadership creates a culture and supporting systems that lead to high levels of learning
	
	
	
	
	

	C. How leadership reviews progress of the school in meeting it student achievement goals and uses the results for improvement
	
	
	
	
	

	D. How leadership communicates achievement goals to all stakeholders
	
	
	
	
	

	VIII.     PLANNING and RESOURCES

	A. How the school plans
	
	
	
	
	

	B. How the school allocates resources
	
	
	
	
	

	C. How the school makes decisions
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Step 3: Evaluate School Environment

QUALITY INDICATORS SUMMARY


